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Executive Summary

Midaynta Community Services is a Canadian-
registered charitable organization with over three
decades of experience supporting youth, refugees,
immigrants, and marginalized communities across
Canada and internationally. Since its establishment in
1993 as a family reunification initiative and its
incorporation in 1995, Midaynta has grown into a
leading organization recognized for delivering
comprehensive programs that address the multifaceted
challenges faced by the community

At the core of Midaynta’s approach are its flagship
programs, each designed to meet the diverse needs of
youth and provide holistic support for their personal
and professional growth. The Youth Mentorship
Program (YMP) offers individualized mentorship,
guidance, and skill-building opportunities to help youth

overcome systemic barriers and achieve their potential.

The Youth Outreach Worker (YOW) and Enhanced
Youth Outreach Worker (EYOW) programs provide
essential connections to mental health resources,
educational opportunities, and employment pathways,
while also offering guidance and support for youth
navigating complex social and systemic challenges.

The Student and Family Advocate program
strengthens academic success and family
engagement, helping young people balance
educational responsibilities with personal development.
Additionally, Project TurnAround provides intervention,
mediation, and personalized action plans for youth at
risk of involvement with the criminal justice system,
ensuring that participants have access to resources
and strategies to redirect their paths toward positive
outcomes.
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Building upon this strong foundation, Midaynta is proud
to host the 7th Annual Youth Resiliency Conference in
Mogadishu, Somalia, on December 20-21, 2025, under
the theme “Beyond Borders: Youth Shaping Resilient &
Peaceful Futures.” This milestone event marks the first
edition of the conference to be held in Somalia, bringing
together Somali youth, community leaders, diaspora
members, policymakers, educators, and international
partners.

The 2025 conference builds on the legacy of six prior
editions held in Canada and Uganda, which successfully
created spaces for youth voices, encouraged
intergenerational dialogue, and promoted youth-led
recommendations that informed policies and programs.
By convening stakeholders from Somalia and the
diaspora, the conference will foster collaboration,
knowledge exchange, and innovative approaches to
youth development. Beyond the immediate outcomes of
the event, Midaynta’'s programming ensures that the
lessons, connections, and strategies generated during
the conference will continue to influence long-term youth
initiatives, creating sustainable pathways for
empowerment and social change.

Through the 7th Annual Youth Resiliency Conference,
Midaynta Community Services reaffirms its commitment
to nurturing inclusive, empowered, and resilient
generations. By integrating its core programs into the
conference framework and engaging youth in practical,
skills-based, and reflective activities, Midaynta aims to
inspire participants to lead with confidence, overcome
personal and societal challenges, and contribute to the
sustainable growth and development of their
communities.
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Conference Overview

The 7th Annual Youth Resiliency Conference marks
the first edition held in Somalia and builds on the
success of six previous events in Canada and Uganda.
Bringing together Somali youth, community leaders,
diaspora members, educators, policymakers, and
international partners, the conference provides a vibrant
platform for dialogue, collaboration, and action on youth
leadership, resilience, and empowerment. Participants
will share experiences, explore challenges, and engage
in practical programs that strengthen leadership, civic
engagement, personal resilience, mental health, social
inclusion, and address immigration and identity issues.

Objectives:
The conference aims to:

« Empower youth with leadership, resilience, and
coping skills.

« Amplify youth voices and generate actionable
recommendations.

« Foster networking and collaboration with diaspora
and international partners.

« Promote intergenerational dialogue, mentorship, and
knowledge exchange.

« Showcase innovative approaches to youth
development, social entrepreneurship, and civic
engagement.

« Explore pathways for integration, identity, and
immigration-related challenges for Somali youth.

Key Themes:

1.Diaspora and Digital Peacebuilding — Connecting
global Somali communities with local youth through
technology and social media to strengthen inclusion,
civic participation, and youth-led initiatives.

2.Trauma Healing and Mental Health — Addressing
psychological well-being, coping strategies, and
resilience-building among youth.
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3. Youth Leadership and Employment — Skills
development, entrepreneurship, civic engagement, and
employment pathways to empower youth.

4. Women'’s Leadership in Peace Processes —
Amplifying women'’s voices as mentors and peacebuilders,
supporting intergenerational learning and resilience.

5. Immigration & ldentity — Exploring challenges and
opportunities related to migration, identity formation, and
youth integration in Somali and diaspora contexts.

Structure & Sessions:

. Plenary Sessions with youth leaders, experts, and
policymakers.

. Panel Discussions on mental health, education, civic
engagement, leadership, and immigration.

. Workshops & Skills-Building Programs on leadership,
project design, social entrepreneurship, and resilience.

. Mentorship & Networking with community, diaspora,
and women leaders.

. Youth-Led Action Planning to develop actionable
recommendations addressing leadership, inclusion,
mental health, and migration.

Expected Outcomes:

. Enhanced leadership, civic engagement, resilience, and

coping skills among youth participants.

. Youth-led recommendations to inform Somali and
diaspora youth programs.

. Strengthened networks between Somali youth,
community organizations, diaspora partners, and
international stakeholders.

. Increased awareness of youth challenges, including
mental health and immigration issues, among
policymakers, educators, and community leaders.

. Promotion of sustainable pathways for youth
empowerment, identity development, and long-term
social impact.
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Background and Rationale

Somalia stands at a pivotal moment where youth
empowerment and resilience are key to shaping a
brighter future. Despite decades of challenges, a
new generation of Somali youth is emerging with
determination, creativity, and the drive to
contribute positively to their communities.
Recognizing this potential, Midaynta Community
Services, a Toronto-based Somali-led nonprofit,
has played a leadership role since 2021 in
connecting Somali youth, local communities, and
the diaspora to enhance opportunities, skills, and
social engagement.

Through previous Youth Resiliency Conferences
—including five editions in Canada and one
internationally in Uganda—Midaynta has
addressed critical issues such as youth
unemployment, mental health, social identity, and
leadership development. These conferences have
empowered youth, fostered civic engagement, and
strengthened networks among Somali
communities locally and globally.

In 2025, Midaynta will host the 7th Youth
Resiliency Conference in Mogadishu, Somalia,
creating a platform that brings together Somali
youth, educators, policymakers, diaspora
members, and community leaders. The
conference will focus on building leadership skills,
resilience, and practical strategies for personal
and community development, equipping youth to
navigate social and economic challenges and
contribute meaningfully to Somali society.
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The initiative highlights the importance of
investing in Somali youth as agents of change
and resilience. By equipping young people with
leadership skills, practical knowledge, and
opportunities for engagement, the 7th Youth
Resiliency Conference aims to create sustainable
pathways for personal growth, innovation, and
community impact. This gathering will empower
youth to navigate social, economic, and
educational challenges while fostering networks,
collaboration, and long-term development that
strengthen Somali society locally and globally.

Alignment with Mission and Vision:

Midaynta’s mission is to mobilize and engage
Somali communities—both in the diaspora and
locally—to reduce barriers, foster resilience, and
promote inclusive development. Its vision is a
thriving, empowered, and resilient Somali society
where youth have access to opportunities and can
actively shape their communities. This conference
directly aligns with Midaynta’s mission and vision
by centering youth in leadership, skills
development, and personal growth.

Relevance of the Current Issue:

The 2025 conference is timely given the urgent
need to address challenges facing Somali youth,
including unemployment, mental health, and
social inclusion. By providing an inclusive space
for dialogue, skill-building, and networking, the
conference will equip youth to overcome
obstacles and create positive change in their
communities.
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MIDAYNTA COMMUNITY SERVICES

Past Conferences

Annual Youth Resilience Conference

The Annual Youth Resilience is an international conference organized by Midaynta
youth to bring together different communities, sectors, actors and stakeholders to share
knowledge, discuss best practices and carry forward efforts to address extremism
violence and youth radicalization to violence.

This two day conference provides a platform to develop possible strategies or solutions
to extremism and youth radicalization to violence. Participants become aware of issues
and their root causes, and gain knowledge about some of the great initiatives take place
in our communities.
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1°* Youth Resiliency Conference
2015

Youth Radicalization: Policy and Education Response Conference

Our objectives for the conference were to:
. Deepen our understanding of the complex meanings
of “Youth Radicalization’;
. Mapout, rethink and improve the existing policies,

strategies, and projects on ‘Youth ‘Radicalization’;

Youth Radicalization:
Policy and Education

. Build networks of concerned stakeholders interested
in developing comprehensive responses to ‘Youth Response Conference
Radicalization’; Final Report

. Formulate research, development, and education e
programs and projects to address “Youth

Radicalization’

Recommendation

Create a mental health and addiction outreach program to build capacity, raise awareness,
address stigma and encourage access to treatment and services among Somali
Canadians.

Outcome

Youth for Change is a new program aimed to help
Black youths dealing with substance use and
mental health challenges.

Designed for youths ages 15 to 29 who are
experiencing substance use or have

experienced a problem with substance use.
. The program aims to motivate youth to: Evaluate their life skills

. Develop new coping skills to make healthier choices
. Understand the resources available to them in the community
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2"4 Youth Resiliency Conference
2017

Youth Radicalization: New and Emerging Challenges
Our objectives for the 2nd conference were to: p
YOUTH RADICALIZATION

. Address underlying issues of youth alienation and =

community marginalization; li
- Increase the awareness of the link between mental ; —— "
health and youth radicalization; "B EMERGING
54 CHALLENGES

. Create opportunities for youth to make positive
national and international connections;

. Counter violent extremist narratives on the Internet
and Social Media

Recommendation

Implementation of a comprehensive community healing strategy that will provide counseling
and support to victims of violence, their families and community members as well as provide
antiviolence resolution services and other interventions.

Outcome
Mending a Crack in the Sky is threephase community healing initiative that was developed to
address youth violence in the greater Toronto area.

"If People Come Together, They Can Even Mend
A Crack In the Sky" Somali Proverb

This dynamic program consists of a dedicated
group of mothers who are passionate about
creating safe spaces to heal and engaging in
transformative community change and activism.
The core group comprises Somali mothers who
have lost their loved ones due to violence in the

community.
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3" Youth Resiliency Conference
2019

Youth Resiliency: Hate, Racism and Youth Radicalization

The 3rd Annual Conference gave the opportunity to learn ET———

from the experiences of the youth and share their own HATE, RACISM AND YOUTH
; Ny : RADICALIZATION REPORT

success stories, highlighting the importance of youth

resiliency and including youth voices on different platform m 5'

helps counter the dangerous negative narratives that
tend to generalize communities.
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Outcome

Project Real Talks is a youthled research initiative which sought to
explore solutions to addressing gun violence and improving
community safety. The project name derives from youth slang which
refers to an honest or intimate conversation between friends.
Fourteen young people of African descent ages 1529 were employed
by Midaynta Community Services for an 8week summer job initiative

. . Uplifting Youth Voices Against
to conduct this project. These student workers, some from WiisihrSoceimity

neighborhoods affected by community violence, were led by a
Master’slevel graduate student.
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4™ Youth Resiliency Conference

2020

Call to Action: Collaborative Approaches to Build Youth Resilience
and Prevent Radicalization to Violence

On February 18th & 19th 2020, Midaynta Community
Services held the 4th Annual Conference on Youth
Resilience, building on the 2019 Conference’s Calls to
Action. Focusing on four themes, the focus of this panel
was the media’s complex interactions with domestic and

international terrorism, its critical role in advocacy and YOUTH

awareness, and the need for resources to continue to
support trained journalists working on the ground.

Recommendation
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The Student and Family Advocate program provide Black
student/family advocacy and system navigation support to
empower them with the knowledge and skills to navigate and
advocate for their rights within the Ontario school system. The
SFA Coordinator collaborates with students, parents, school
administration, and community partners to help increase the
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5" Youth Resiliency Conference
2023

Empowering Youth in Civic Spaces

Our objectives for the conference were to:

. To increase awareness of the link between mental
health and youth radicalization by achieving a strong
connection between young people worldwide as well
as creating safe spaces and lifting young voices

through resilience education.

. To create tangible solutions for youth radicalization
nationally and internationally through knowledge
translation

. To mobilize diverse actors to counter violent
extremist narratives on the Internet and on social
media

Recommendation

The panelists unanimously highlighted the critical need for greater representation of youth
in civic spaces. Addressing various barriers, including social, financial, and displacement
obstacles, to ensure inclusivity.Stressed the importance of active listening and collaboration
to empower marginalized youth. Creating safe spaces for youth, particularly considering
global pandemics, to combat isolation and safeguard mental health. Proactive measures
from parents and communities, emphasizing tangible actions and awareness of resources
to address issues like cyberbullying.

Outcome

These recommendations led to the creation of the Youth
in Community Services Program. This initiative equips
minority and racialized youth with the tools to strengthen
their skills, contribute meaningfully to their communities,
and participate in civic engagement. Through the training
period, the students will have the opportunity to learn from
different expert and community leaders’ topics ranging
from building leadership skills to working with communities

of different backgrounds and cultural sensitivity.
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First International Conference

2024
6™ Youth Resiliency Conference

Unlocking Opportunities: Finding Pathways to Success

In the year 2024, the purpose of the 6th Annual @l1oM g_“ @)sF R
Conference in Uganda was to build civil society’s 6th Annual
capacity to respond to violent extremism. This UG Ty CETIEEED

Unlocking Opportunities:

conference brought together multiple concerned Finding Pathways to

stakeholders to address youth radicalization. The Success
Eampala, Uganda

conference’s major themes were the challenges of Sclober 22- 20, 224

settlement, resettlement, and integration; creating

l_-—-ll
employment opportunities for youth; mental health; and I % TH
family connection. ':_ 'i!

Recommendation

2L L T

The 6th Youth Resilience Conference built on past efforts to deepen support for African
youth by focusing on mental health, economic empowerment, and leadership. It
emphasized the need to strengthen family and community systems to prevent
radicalization. Youth inclusion in decisionmaking and access to vocational training were
key themes. Regional and continental youth platforms were encouraged to foster
collaboration and resilience.

Outcome

Midaynta’s Youth Mentorship Coordinator has expanded the Rites of Passage Program
internationally by recruiting culturally grounded Mentors who understand the complex barriers faced
by vulnerable youth. The program reconnects youth with their history and identity, using oral traditions
to guide future growth. By facilitating knowledge exchange across countries, it fosters global
responsibility, community leadership, and strong connections within the Somali diaspora. Mentors are
selected based on cultural and language needs, offering support that helps atrisk youth grow and
thrive.
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Themes and Structure

The conference will be structured around four
interrelated themes:

1.Diaspora and Digital Peacebuilding —
Fostering connections between global Somali
communities and local youth through
technology and social media to counter
extremism and promote positive narratives.

2.Trauma Healing and Mental Health —
Addressing the psychological roots of
vulnerability to extremism by promoting
trauma-informed care, reducing stigma, and
creating safe spaces.

3.Youth Leadership and Employment — Skills
development, entrepreneurship, and civic
engagement to reduce marginalization and
build purpose, agency, and belonging.

4.Women’s Leadership in Peace Processes —
Amplifying women'’s voices as critical
peacebuilders.

5.Immigration & Identity — Exploring
challenges and opportunities related to
migration, identity formation, and integration

for Somali youth in Somalia and the diaspora.
Conference Details

. Dates: December 20-21, 2025

. Venue: Mogadishu, Somalia

. Format: Hybrid, with in-person participation in
Somalia and online participation facilitated via
Zoom to include diaspora and international
partners.

BEYOND BORDERS: YOUTH SHAPING RESILIENT & PEACEFUL FUTURES

Program Structure (Agenda)

The program will span two days, with a mix of
plenary sessions, panels, workshops, and cultural
activities.

Day 1:
. Keynote address and opening remarks
. Panel 1: Diaspora and Digital Peacebuilding
. Panel 2: Trauma Healing and Mental Health
. Summarizing key insights, discussions, and
ideas from sessions
. Closing Remarks

Day 2:

. Keynote address and opening remarks

. Panel 3: Immigration & Identity

. Panel 4: Youth Leadership and Employment

. Panel 5: Women’s Leadership in Peace
Processes

. Summarizing key insights, discussions, and
ideas from all sessions, and collaboratively
developing actionable recommendations

. Closing Remarks & Conference Wrap
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Partnership & Stakeholders

Partnership and Stakeholder Engagement
Collaboration is central to the success of the
conference.

Collaborating Organizations: International
Organization for Migration (IOM), diaspora
associations, Somali universities, and civil
society networks.

Role of Sponsors: Private banks such as IBS
Bank, Salaam Bank, and Premier Bank will
provide sponsorship and financial support.
Government and Institutions: Somali federal
and regional governments have endorsed the
event and will participate as strategic partners,
ensuring alignment with national development
priorities.

Informing Programs & Policy: Insights from
these roundtables guide Midaynta’s
programming and contribute to broader policy
discussions. Partners offer perspectives from
local, national, and international contexts,
ensuring that initiatives remain grounded in
community realities while aligned with global
priorities. This multisector collaborative
approach strengthens understanding, builds
crosssector relationships, and drives
coordinated action.

Collaborative Roundtables: For years,
Midaynta Community Services has hosted
monthly roundtable meetings connecting
partners across government, academia,
international organizations, civil society, and
law enforcement.

BEYOND BORDERS: YOUTH SHAPING RESILIENT & PEACEFUL FUTURES

These gatherings provide a space for dialogue,
strategy, and collective problemsolving, shaping
responses to issues affecting Black, immigrant,
and refugee communities in Canada.

Conference Planning & Partner
Contributions: Partners have played a key role
in organizing Midaynta’s previous six
conferences. Their expertise ensures each
event is meaningful and impactful. For instance,
ministries contributed to youth and family
wellbeing agendas, academic partners provided
evidencebased research, international
organizations offered a global perspective, and
civil society and law enforcement added
practical insights on community safety and trust.

Roundtable Members

. Government: Ontario Ministries of Children,
Community and Social Services, and
Education focus on youth and family
wellbeing.

. International Partners: UNESCO, UN
Security Council, International Organization
for Migration, and the U.S. Consulate
provide global context.

. Academic Partners: OISE, Diversity
Institute, and Black Experience Project
contribute research and data.

. Civil Society: Mosaic Institute, Color of
Poverty—Color of Change, Canadian
Council of Imams, Somali Immigrant Aid
Organization center community voices.

. Public Safety: RCMP, York Regional Police,
Toronto Police Service, and Peel Regional
Police foster dialogue and trustbuilding.
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Proposed Initiative

Youth Resilience Conference — Mogadishu (December 20-21, 2025)

Objective:

« To continue the momentum from the IOM-funded 2024 Youth Resilience Conference
by convening a two-day conference in Mogadishu to strengthen Somali youth
leadership in peacebuilding, innovation, and resilience.

Participants and Logistics:

« The same 15-member delegation will return to Mogadishu on December 19 to lead
and participate in the Youth Resilience Conference.

« The delegation will check out on Monday, December 23, 2025.

Activities:
« Youth-led seminars on leadership, innovation, and peacebuilding.
« Panel discussions with stakeholders, government officials, and civil society partners.

« Launch of a “Youth for Peace” Network to connect youth leaders across Somalia and
the diaspora.

Expected Outcome:
« Enhanced youth leadership capacity, stronger networks for collaboration, and
alignment with stakeholder’s priorities in promoting durable peace, youth
empowerment, and inclusive development.

Partnership and Support Requested
- Midaynta Community Services seeks stakeholders support to implement these two
interconnected initiatives. Together, they will advance local peacebuilding efforts,

empower young leaders, and strengthen collaboration between Somali communities,
the diaspora, and international partners.
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Monitoring & Evaluation Plan

Monitoring and Evaluation Plan

To ensure the 7th Annual Youth Resiliency Conference achieves its objectives and contributes to
long-term youth resiliency, Midaynta Community Services will implement a comprehensive
Monitoring and Evaluation (M&E) framework.

Key Activities:

. Pre- and Post-Event Surveys: Measure participant learning outcomes, engagement, and
satisfaction.

. Daily Debrief Sessions: Facilitators and participants will review sessions to identify lessons
learned and immediate improvements.

. Feedback Forms: Collect insights from youth, elders, partners, and sponsors to capture diverse
perspectives.

. Final Evaluation Report: Summarize recommendations, best practices, and actionable next
steps for 2026 planning and future initiatives.

Outcome:

This structured M&E approach ensures that the conference:
. Achieves its immediate objectives of empowering youth, fostering dialogue, and promoting
peace.
. Provides actionable insights for continuous improvement of programs.
. Strengthens long-term strategies for youth resiliency,and community engagement in Somalia.
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SUBJECT: ENDORSEMENT OF MIDAYNTA COMMUNITY SERVICES FOR YOUTH
EMPOWERMENT AND PEACEBUILDING IN SOMALIA

To Whom It May Concern,

The Ministry of Interior of the Federal Republic of Somalia extends its regards to International
Partners and is pleased to highlight its indorsement of Midaynta Community Services.

Midaynta Community Services has successfully implemented youth-focused programs and
peacebuilding initiatives in North America, particularly in Canada. Recognizing the pressing
challenges facing Somali youth, the organization now seeks to extend its invaluable efforts to
Somalia.

We firmly believe that Midaynta’s initiatives will play a crucial role in nurturing youth leadership,
strengthening community resilience, and advancing sustainable peace in Somalia. To this end, we
respectfully urge international donors and partners to extend their support by providing the
necessary resources and funding for Midaynta Community Services’ programs in Somalia.

The Ministry of Interior remains fully committed to offering guidance and cooperation to ensure
the success of these initiatives. We look forward to working with Midaynta Community Services
and our international partners to achieve these shared goals.

We appreciate your attention to this important matter and stand ready for further discussions as
needed.
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Government of Somalia

Via Tanzania, 888 Building
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The 6th Annual Youth Resiliency Conference, themed “2024 Unlocking Opportunities: Finding Pathways to Success,” was held
from October 22-24, 2024, at the Presidential Main Conference Hall in Kampala, Uganda. This event provided an exceptional
platform for addressing the challenges and opportunities that affect youth globally, with the goal of fostering development,
resilience, and empowerment.

Bringing together a diverse group of community leaders, educators, policymakers, law enforcement officials, and youth
representatives from across the globe, the conference facilitated critical discussions and workshops aimed at fostering youth
development, strengthening community resilience, and exploring innovative solutions to unlock the full potential of young people.

Action Plan & Collaboration with African Stakeholders

In recognition of the need for coordinated efforts, the conference focused on developing an actionable plan to address key
challenges affecting youth. The following priorities were identified:

+ Enhancing youth leadership and entrepreneurship opportunities to empower young people to create change in their
communities.

« Strengthening policies to support youth inclusion in decision-making at local, national, and regional levels.

s Addressing critical social challenges, including violent extremism and youth unemployment, which hinder youth
development.

s Tackling substance use, abuse, and mental health issues by raising awareness and promoting access to support services.

« Expanding youth mentorship programs to foster guidance, personal growth, and skill-building among young people.

« Promoting peacebuilding initiatives by engaging civil society organizations, governments, and communities to advance
sustainable peace.

The conference reaffirmed the importance of partnerships with African governments, regional bodies, and community
organizations to align efforts, create meaningful pathways to success, and foster a more inclusive and resilient future for young
people across the continent.

As the conference concludes, participants have expressed their commitment to advancing these goals through ongoing collaboration
and innovative approaches. The partnerships forged here will play a pivotal role in shaping the future of Africa’s youth and
unlocking opportunities for the next generation.

We express our gratitude to all participants, speakers, and partners for their commitment to youth empowerment. Through
continued collaboration, we believe we can create meaningful pathways to success and shape a brighter future for Africa’s youth.

Issued on: October 23, 2024
Location: Kampala, Uganda

H.E Mohamed Bare Mohamud, Minister of Youth and Sports

Mahad Yusuf, Executive Director - Midaynta Community Services
Sanusi Tejan Savage, Chief of Mission - IOM Uganda

Ambassador Abbey Walusimbi, Office of the President of The Republic of Uganda.

Abdullahi Nur Osman, CEO of Hormuud Salaam Foundation
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