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A Message from the President and the Executive Director

This year Midaynta Community Services has gone through many challenges and accomplishments. We take this opportunity
to report, review and highlight our long history of excellent service delivery.
Midaynta Community Services was formed in July of 1993 with the help of York Community Services, as a family
reunification project in response to the influx of refugees to Toronto suffering from famine and political turmoil in Somalia.
Midaynta (Association of Somali Services Agencies) was incorporated in August 1995 as a nonprofit organization committed
to identifying and responding to the needs of the Somali community.
At the same time that Midaynta formed, a number of other agencies were also created to serve the Somali community.
By the 2000’s funders became concerned about the multiple agencies serving the same ethno cultural community and
encouraged Somali serving agencies to consolidate their organizations and services.
Midaynta manages and delivers more than a dozen programs and services to newcomers and immigrants in the areas of
settlement, employment, public education, housing and homelessness, child welfare protection, mental health support,
family violence and crisis prevention/intervention and counseling, problem gambling services, victims services, socially
isolated women support, youth leadership development and crime prevention, youth sports and recreation, seniors services
and community development.
In 2004, Midaynta (Association of Somali Service Agencies) restructured its organizations under the name Midaynta
Community Services (MCS), and was no longer an umbrella organization for the Somali community service agencies. The
purpose of the restructuring process was to obtain a charitable status, and also to become a member of the United Way of
Toronto, so that we could diversify our funding.
The impact of the change was that the organizations that together founded Midaynta felt that they were now competing
for the same service delivery, which created division, mistrust and ongoing tensions within the community.
As a result of these issues, there was a community consultation, which led to five leading Somali service agencies to
combine forces in order to address the ongoing and emerging needs facing the Somali community, East African newcomers
and all other Newcomer communities in the GTA. The merger attempted to subdue intergroup tensions and create a
unified voice for the Somali Community but in 2010 these simmering tensions erupted into board conflict and legal action.
The terms of settlement for this legal action required an independent governance review, and Terence Carter of Carters
Professional Services was retained to undertake this review and issued a 38 page report on July 20, 2011.
The organizational review was distributed to MCS’s primary funders Citizenship and Immigration Canada and the City of
Toronto. Both funders requested action plans be created by MCS to address the recommendations.
A key recommendation from the board, community, partners and funders was to move forward on the proposed merger of
Midaynta Community Services and Somali Immigrant Aid Organization.
Midaynta Community Services is a registered Canadian charitable organization that provides Settlement Services and other
programs that advances education by providing courses, seminars, meetings, counseling and other support services for
immigrants and refugees.
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MCS and SIAO are moving ahead on the plans to merge
and are determined to create a stronger organization in
2012. MCS and SIAO have been well managed over the
years and provided service to some of the most marginalized
populations in Toronto.
We believe that this organizational capacity needs to be
maintained in order to continue to serve the communities
originating from Somali and other East African countries.
Midaynta board, staff and volunteers accumulated a wealth
of expertise in the community services sector. We are
recognized by universities, colleges and academic institutions
as a resource centers for students as part of their training
opportunities.

like to thank our Board of Directors for their dedication
during this intense transition and transformation period.
We are thankful to OCASI for providing training on
developing Organization capacity, our members, clients and
program users who have entrusted us with their cases and
believe in our organization
Finally, we would like to thank all our funders: Citizenship
and Immigration Canada, City of Toronto, the United
Way of Greater Toronto, Ontario Trillium Foundation,
Toronto Community Housing Corporation, and others who
contributed financially and trusted in our mission. With their
support, we were able to respond to the critical needs of
our clients.

We would like to thank our staff for their tireless efforts to
enhance and improve the lives of our newcomer community
and to ensure the success of Midaynta. Equally, we would

Mohamed W. Omar					Mahad Yusuf
President 						Executive Director
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Settlement Services

Midaynta settlement staff has provided a variety of services
to individuals and families who recently arrived in Canada,
with orientation, information, family reunification, landing
process, employment, housing, community education, and
youth and referral services, in order to settle and integrate
into the Canadian society.
Our free workshops and information sessions are highly
informative, covering a range of real life issues such as legal
rights, health and the education system of Canada.
Midaynta’s settlement services play a critical role in
assisting newcomers to overcome the barriers they face in
establishing their lives in a new country.
Midaynta’s settlement services play a critical role in
assisting newcomers to overcome the barriers they face in
establishing their lives in a new country.
A lack of knowledge about the settlement process often
makes the course of settlement difficult for newcomers.
Our settlement staff are well trained to meet the needs of
the newcomers, with over 15 years experience in servicing
them. With the support of Citizenship and Immigration
Canada, we have been able to continue servicing the
newcomers with their initial settlement needs.
Free legal services are available to newcomers. Clients may
receive general advice on the Immigration process as well as
other areas of law. For undocumented convention refugees,
Midaynta provides statutory declaration in order to assist
with their permanent resident’s applications.
As part of its commitment, we have developed the Youth
Settlement Program for newcomer families, to accelerate
the settlement process, promote students achievement,
exploring the new environment, life skills, inclusion and
anti-racism/bullying, self esteem, leadership and support
development.
JANE STREET HUB
Midaynta Community Services is also operating at the Jane
Street Community Hub, located at 1541 Jane Street. We
provide settlement, housing and family support services
for the residents of Weston, Mount Dennis, Trethwey and
surrounding area. The Community Hub is a partnership of
six agencies working together to strengthen communities by
providing Health and Social Services under one roof.

We had yet another successful year, as noted by our Main
Funder Canadian Citizenship and Immigration. Focusing
on helping newcomers with multiple needs, Settlement
Program has become an important part of Midaynta
Community Services, by providing services and programs
that speak to new immigrants’ demands. Through the
settlement program, Midaynta has provided a variety of
settlement support services, including information and
referral, casework, case management, complex case
work, client advocacy and non-therapeutic counseling.
Information sessions, a mentor group and different activity
groups have also been organized by the settlement
counselors. Over the past fiscal year, case work, client
advocacy and information and referral services were
provided at the Community Hub.
Settlement services have always played an important
part in providing for clients and addressing their complex
needs with assistance and support to settle into Canada.
Information sessions speak to the needs of clients and
community members with practical and accessible
information relevant to the newly arrived migrants. During
the past year, Midaynta conducted information sessions
on various topics; a total of 570 participants attended the
workshops conducted in the past fiscal year - April 2011–
March 2012.
The Youth Settlement started a mentoring program for
local immigrant youth. The group developed culturally
appropriate activities for its members, and promoted social
participation and self-advocacy. The Somali Youth Group
met regularly through the year, including information
sessions at Midaynta’s Head Office. The Group continues
to provide a wonderful social support network for culturally
and linguistically diverse local youth.
In the past year, numerous changes have occurred in the
Settlement Program. Settlement needs have changed
in Canada and demand for services and programs have
become complex. To address these new dynamics,
Citizenship and Immigration Canada has instituted new
methods for reporting, measurement and accountability and
service delivery. The structural changes in the settlement
program resulted in new initiatives and mandates on service
delivery. The most important changes were the reporting
and accountability methods, Midaynta adopted these new
measures with success.
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The ongoing partnership with other mainstream settlement
agencies is still necessary for Midaynta’s clientele. With
the new challenges and evolving dynamics in the new
comer community, our service delivery has expanded to
service-bridge with other agencies. We have worked
collaboratively with various agencies to deliver services for
clients. As part of the service building mandate, we have
managed to assist other agencies in enhancing their services
to newcomers. These collaborative efforts have increased
our capacity to offer more services to, and improve the lives,
of our mutual clients. Clients now have a stronger system
of support, due to the service bridging efforts of Midaynta’s
Counselors. Midaynta’s service delivery program includes
the following areas: cross-cultural counseling, assessment,
orientation, and interpretation. We have worked with the
Community Legal Education of Ontario, Canadian Council
for Refugees, YMCA Newcomer Information Centre, Public
Schools, and Libraries. These joint efforts between agencies
have increased Midaynta’s clientele, and the benefits are
important for this newcomer community

The charts below provide a pictorial overview of the client
served in fiscal year 3.
One-To-One Settlement Services
509 - ISAP eligible clients within 1st year of arrival to Canada

492 - ISAP eligible clients after 1st year of arrival to Canada
1971- Subsequent visits by ISAP eligible clients
Figure 1: Clients served in April 2011 –March 2012

509
Number of clients within
1st year of arrival to
Canada
492
1971

Number of clients after 1st
year of arrival to Canada
Subsequent client visits

Midaynta is still committed to provide settlement services to
its clientele, although Citizenship and Immigration Canada
defunded the agency as of March 2012

Housing/Homelessness Prevention Program:
Midaynta’s Housing Counselor works with low-income
individuals and families who are struggling to pay the rent.
Many of our clients have barriers and challenges in finding
and maintaining appropriate and affordable housing which
is why it is essential for Midaynta Community Services to
deliver efficient and effective services that will fully meet the
needs of our clients.
Housing and Homeless Prevention program is a
support service for homeless clients and those at risk of
homelessness. In this program we use a holistic approach
and look at a number of issues, such as the number of
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children, financial status and neighborhood all of which
tend to have a negative impact on our clients’ housing
status. While we serve everyone who needs the service, the
main emphasis of the program is to provide
culturally sensitive assistance to prevent homelessness in
the Somali community. Services also include assistance to
find and maintain affordable housing, information, referral,
eviction prevention, housing stabilization, and counseling,
mentoring programs and peer support initiatives. In order
to provide appropriate support to clients, we work in
collaboration with a number of other service providers
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including Toronto Community Housing Corporation and
Housing Connections.

During the year of 2010/2011, 920 new clients and 1, 200
repeat clients were served in the areas of housed, stabilized,
prevented eviction, and housed in shelters

Job Search Workshop Program

Midaynta Community Services in partnership with Culture
Link has been providing Job Search Program to newcomers
with training in writing resumes cover letters, interview skills,
labour market information and job search tools specific
to Canada. During the past fiscal year JSW transitioned
to a new model that is focused on evaluating client needs
and referring them to the best possible employment and
settlement services.
During the assessments clients receive a job search work
plan and two workshop models. First model helps clients
explore their occupation in Canada and create a skills

inventory. The second model helps clients create a resume
and cover letter. Clients work on individual computers
during this workshop and receive one on-one assistance for
three months following this workshop.
At Midaynta clients have access to resources and equipment
such as Computers with webcam and high speed internet,
printers, photo copier, scanner/fax machine, TV, VCR/ DVD
player as well as books DVDs and video cassettes. We
also have access to Skills International computers and
services that help the job search clients to create great
resumes and profiles on line as well as free on line Perfect
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Interview Software that continuously help them to prepare
for interviews. Success stories from clients who attend our
program are received every month.
# of contacts

As of April 2012 Midaynta will only provide referral
services to other CIC funded agencies as JSW program was
defunded by Citizenship and Immigration Canada as of
March 2012

Number of Youth Contacts 2010‐2011

PROGRAM GOALS:

267
160
67

12‐15

Youth Outreach Worker

With funding from Ontario’s Ministry of Children & Youth
Services, as part of a city wide strategy directed towards
Toronto’s 13 priority neighbourhoods, Midaynta has become
a leading agency in the combat against youth injustice,
violence, unemployment, and youth dropout rate. Youth
Outreach Workers have been assigned to a key youth
organization in each of the underserved neighbourhoods.
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16‐18

19‐21

22+

Age groups

tt Coordinated the Summer Jobs Alliance providing summer employment
opportunities
for youth in an array of settings including the private sector,
Program challenges
government, and city government.

1. Mobilizing resources and supports needed to implement programs.
2. Sustaining developed relationships with key allies and youth alike.
3. Tracking progression and staying on top of new and current trends.
Schoolcontacts
based programming
- The problem with school-based services for youth at risk is that
#of4.Youth
2010-2011
public education funding has been significantly reduced in Canada's decade-long battle to wrestle
government deficits under control. As a result, smaller class sizes, increased supervision, and
school counsellors are more difficult to come267
by. Youth at risk who do not gain access to an
12-15 Years
appropriate and effective program run the risk of traveling further down the path of deviant
behaviour. Some may distance themselves so much from family, school, and the mainstream
community that traditional methods will no longer
16-18 Years
467 be effective. More serious intervention is
required.

19-21 Years

160

TOTAL

961

PROGRAM CHALLENGES
tt Mobilizing resources and supports needed to implement programs.
tt Sustaining developed relationships with key allies and youth alike.
tt Tracking progression and staying on top of new and current trends.

tt Engaging youth in order to identify their needs, strengths and interests;
tt Connecting youth to a full continuum of prevention, early intervention and
diversion resources such as employment, education, health/mental health, social/
recreation, restorative justice and other services;
tt Working with community resources to create youth development opportunities,
identify and address access barriers;
tt Engaging youth and their families with their communities.

PROGRAM ACCOMPLISHMENTS:
tt Arts and Culture – Recognize those who use their creative and artistic talents to
promote positive change in their communities.
tt Supported and participated in the school restructuring work.
tt Established, in partnership with the City of Toronto, a neighbourhood-based
programs initiative designed to provide youth development programming
through community based organizations located in areas of Toronto with high
poverty and crime rates and poor academic outcomes for youth.
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tt School based programming - The problem with school-based services for
youth at risk is that public education funding has been significantly reduced in
Canada’s decade-long battle to wrestle government deficits under control. As a
result, smaller class sizes, increased supervision, and school counsellors are more
difficult to come by. Youth at risk who do not gain access to an appropriate
and effective program run the risk of traveling further down the path of deviant
behaviour. Some may distance themselves so much from family, school, and
the mainstream community that traditional methods will no longer be effective.
More serious intervention is required.

9

Family Violence Program

The program goals are to promote preventive measures
to combat family violence and breakdowns. The services
the program provides include; crisis intervention; conflict
resolution; problem solving skills; safety planning; family,
marital, and individual counselling; emotional support;
parenting workshops; support groups; information and
referral. The program empowers clients, which translates to
increased self-esteem and better problem solving skills.

Here are some client quotas :
rr “have options when it comes to disciplining my children”.

It also promotes integration in the community through
network and support building resulting in an expanded
network of informal and formal support. The program
reduces social isolation by connecting clients to support
groups and each other in different neighbourhoods.

rr “I feel I can do things for myself again”.

rr “Listening to my children has made us really close.”
rr “I know help is out there thanks to the program”
rr “I do not feel alone anymore”.
rr “Through the program I learnt how to talk to my children so that they
can listen”.
rr “I have learnt what happened to me is not my fault”.

Seniors Program

Midaynta and other agencies, lead by St.Claire West Services
for seniors joined in a partnership project designed for
seniors in our community. This project breaking down the
barriers is delivered to Muslims and Caribbean seniors living
within the former city of York. We provide recreational and

educational activities that encourage socialization, while
receiving support that they despondently require.
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Problem Gambling Project

Midaynta community Services participates in community based research to investigate the reception and beliefs of Somali
Community on the issues of gambling and problem gambling in partnership with Centre of Addiction and Mental Health
(CAMH) and Costi;
We provide confi dential and culturally sensitive counseling to problem gamblers.
The problem gambler research with Toronto Somali Community was completed in February 2003. Based on the finding, we
have developed an action plan which will articulate specific intervention preventive and educational programs for problem
gamblers in the community. Midaynta is working closely with Costi immigrant services in expanding cultural sensitive
services to individuals and families affected by problem gambling.

Midaynta Future Direction Road map
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Midaynta Community Services Event
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Our Mission

Midaynta Community Services is a registered Canadian charity organization that provides settlement services and other
programs that advances education by providing courses, seminars, meetings, counseling and other support services for
refugees and immigrants in need.
BOARD OF DIRECTORS

STAFF

Mohamed W. Omar – President

Mahad Yusuf – Executive Director

Naima Dirie – Vice President

Mohamed Tabit – Program Manager

Stephen Clark – Treasurer

Mohamed Ismail – Accountant

Abdurahman M. Ahmed – Secretary

Amina Noor – Settlement Counselor
Abdulkadir Ali – Settlement Counselor

MEMBERS

Sadia Noor – Settlement Counselor

Dr. Qasim Farah – Director

Amal Mahmood – Youth Settlement Worker

Amadou M. Wane – Director

Farhia Abdi Youth – Settlement Worker/ Intake

Abdinur Ali Farah – Director

Nima Omar – Intake Worker

Idil Osman Jama – Director

Zuher Ahmed – Youth Outreach Worker

Maryan Ali – Director

Amina Warfa – Family Support Worker

Falis M. Kadiye – Director

Zainab Ibrahim – Senior Support Worker

Hassan Dahir Sheer – Director

Ahmed Yusuf – Gambling Counselor
Shona Miller – Advice Lawyer

Head Office
Midaynta Community Services
1992 Yonge Street, Suite 203, Toronto, Ontario, Canada M4S 1Z8
Tel.: (416) 544.1992 Fax: (416) 440.3379
www.midaynta.com
Jane Street Hub
1541 Jane Street, Toronto, ON M9N 2R3
Tel: (416) 645.7575 Fax: (416) 645.7570

